
The Emergency Department at Lake City Community Hospital 

achieved the lowest Left Without Treatment (LWT) rate in the 

past three years.  Their efforts are part of an on-going 

commitment to continuously improve patient care and provide 

quality medical care for Lake City and surrounding areas.   

Beginning in May of this year, a multi-functional team focused on 

reducing wait times.  Using a concept called “Value Stream 

Mapping”, the team identified “value-added and non-value-

added” activities associated with admitting, diagnosing, and 

treating patients.  They eliminated non-value added activities and 

implemented procedures which reduce wait time. By November, 

the team had cut LWT in half to 3.75%, the lowest rate in at least 

three years.   

The team also implemented a “FastTrack” procedure which 

routes non-critical patients to a dedicated clinic.  FastTrack 

greatly reduced wait time.  Even though patient volume increased 

in November, the Emergency Department experienced fewer 

patient complaints and provided better care to both critical and 

non-critical patients.  

The Emergency Department’s efforts are part of its mission to 

improve the healthcare and wellness of the community by 

providing quality healthcare close to home.   
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The Team  
The success of the Emergency Department project is a result of 

the dedication, input, and support of the team members who 

meet on a regular basis to discuss project status and formulate 

action plans. 

 Cindy Reynolds, Emergency Department 

 Renate Browder, CNO 

 Loretta Isaac, Lab Director  

 Cynthia Morris,  QA/PI  

 Kay Kinder, Radiology Department 

 Bouletha Harrison, Admissions Department 
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About The Writer : Mark Hendrix is President and Founder of 

nTakt, Inc., which helps businesses improve operation 

efficiency, quality, and customer service.   He was raised on a 

family farm in Saluda County, SC and earned a BS Degree in 

Engineering Technology from Clemson University.  He welcomes 

your ideas and comments at markhendrix@ntakt.com . 
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FastTrack Is Here ! 

Lake City Community Hospital now offers FastTrack to 

non-critical patients.  Similar to other LCCH clinics, 

FastTrack is a cooperative effort of the Day Hospital 

and the Emergency Department.  During FastTrack 

hours, Day Hospital allocates two beds for non-critical 

patients.  If a patient has a non-critical condition, the 

Emergency Department directs them to FastTrack 

where they receive dedicated care.   

Elizabeth Knippen, PA has joined LCCH to care for 

FastTrack patients. She is assisted by one Emergency 

Department nurse. 

FastTrack Hours 

MONDAY   12:00 NOON — 8:00PM 

WEDNESDAY 12:00 NOON — 8:00PM 

FRIDAY  12:00 NOON — 8:00PM 

Emergency Department Initiatives 

The following initiatives improve patient care and reduce wait 

time: 

Clearly defined chart procedures help physicians, 

nurses, and technicians diagnose, provide treatment, 

and discharge patients in a prompt and orderly 

manner. 

Protocols help expedite diagnosis and treatment of 

patients with chest pain, abdominal pain, and other 

common symptoms.   

Regular follow-ups with patients in the waiting area 

keep patients informed of their status and happier 

with their care. 

FastTrack expedites diagnosis and treatment of 

patients with non-critical medical needs.   

Types of Activities 

In Healthcare, all activities fall into one of three types: 

Value-Added activities improve patient care 

and/or transform the process. These activities 

should be optimized. 

Non-Value-Added activities do not add value or 

improve patient care. These activities should 

be eliminated. 

Necessary Activities cannot be eliminated due 

to compliance or safety reasons. These 

activities should be optimized, transformed, or 

combined. 


